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SUBTRACTION STAGE 1 

Progression Concrete Pictorial Abstract 

Uses the language of 
subtraction – how 
many are left? 
 
Vocabulary: take away, 

left.  

 
 

 
 
 
Activities where they have to take some away and 
then count how many are left. 

  

 
Subtraction as taking 
away using objects 
e.g. 7 – 2 = 5 because  
7 objects take 2 away 
= 5. 
 
Vocabulary: fewer, 

minus, subtract, 

equals. 

 
 
 

 
 

18 – 3 = 15 
 
8 - 2 = 6 



 
Subtraction on a 
numbered number-
line by jumping 
backwards. 

 

  

Put 13 in your head, count 
back 4. What number are 
you at? Use your fingers to 
help. 

Underlying skills 

 Find one less 
than a 
number up to 
10. 

 Children need 
to learn 
number facts 
e.g. learning 
that 7+4=11 
they also know  
11-4=7. 
 
 
 
 
 
 
 
 
 
 
 
 

Active Learning Through Models and Images 
 

 
 



SUBTRACTION STAGE 2 

Progression Concrete Pictorial Abstract 

 
Compare two sets to 
find the difference. 
 
Finding the difference 
by counting on from 
the smallest number 
on a numbered 
number-line. 
 
Vocabulary: minuend, 

subtrahend, 

difference.  

 

 

 
 

    

 
 

 

 

 
Part-Whole Model 

   

Count on with coins to 

find the difference as a 

shopkeeper would. 



 
Make 10 

14-9 = 

 

  

Underlying skills 
 

 Be able to 
count on and 
back from any 
number. 
 

 Know by heart 
subtraction 
facts for 
numbers to 
10. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Active Learning Through Models and Images 
 

 



SUBTRACTION STAGE 3 

Progression Concrete Pictorial Abstract 

 
Subtraction without 
regrouping 

 

 

 

 

Underlying skills 
 

 Partitioning 
hundreds, tens 
and units. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 



SUBTRACTION STAGE 4 

Progression Concrete Pictorial Abstract 

 
Subtraction with 
regrouping. 
 
Vocabulary: exchange, 
regroup, inverse. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

  
 
 
 

 

 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 



 
 

Underlying skills 
 

 Good 
understanding 
of place value 
and 
partitioning. 

 Counting on in 
steps of 
10,100 and 
1000. 

 Subtract 
multiple of 
10, 100 and 
1000. 

124 = 100 + 20 + 4 
124 = 100 + 10 + 14 
124 = 110 + 24 
 
24 – 19 = 24 – 20 + 1 = 5 
 
458 – 71 = 458 – 70 – 1 = 387 

SUBTRACTION STAGE 5 

Progression Concrete Pictorial Abstract 

 
Standard written 
method for TU - TU, 
HTU - HTU, ThHTU – 
ThHTU and any 
combination of these. 

     Ch use formal method of column 
subtraction, including subtraction 
where exchanging needs to take place 
across many columns: 
 

 
 



Standard written 
method for subtracting 
to 2dp. 
 

  

 

SUBTRACTION STAGE 6 

Progression Concrete Pictorial Abstract 

Standard written 
method for larger 
numbers, including 
with different 
numbers of digits 
knowing that place 
value columns need to 
be lined up and place 
holders inserted to 
make all numbers 
have the same 
number of digits. 

      

 

Standard written 
method for 
subtracting decimals 
with up to 3 digits 
after the decimal 
point. 
 

  

  
 

 

 

Ch use the formal written method of 

column subtraction for subtractions 

involving money and measure, 

remembering to insert place holders. 


